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ONTARIO WINE BOUTIQUE
STORE OPERATORS

Information session presenting an overview of the process to
become a wholesale customer and order wine from the LCBO.
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1- Introduction

2- Wholesale Customer Set Up

3- Resources

4- Product catalogue and ordering

5- Order fulfillment, delivery, receiving and invoicing
6- Mandatory weekly reports

/- Next steps

Q&A Grocery Operations members
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After todayo0s session

1. An understanding of process and timelines to
become a wholesale customer with LCBO.

2. Afurther understanding of what is required of you as
a wholesale customer of

3. Knowledge of the resources available to you.

4. Detalls on how to place orders for wine products with
the LCBO.
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Contact Information

Director: Chris Dini
chris.dini@lcbo.com T: 416-365-5714
Operations: Leanne Rhee

leanne.rhee@Icbo.com T: 416-365-5889

Gustavo Neri
gustavo.neri@lcbo.com T: 416-864-7664

Finance; Jamie Fazekas
lamie.fazekas@Icbo.com T: 416-365-5912

Customer Service: T: 416-365-5842 .
wholesaleservice@!lcbho com
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Regulatory Framework

Ontario Regulation 232/16
Sale of Liquor in Government Stores

https://www.ontario.ca/laws/requlation/160232

Definitions
Addresses product type, package size, alcohol content

Product display requirements

S S

Restrictions on promotions, loyalty programs and advertising
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LCBO Role

A Receives all beverage alcohol orders placed by authorized
store operators

A Fulfills store operator orders through various supplying
sources including:

A LCBO
A Ontario wine manufacturers
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Two steps required prior to contacting LCBO:

1. Wine boutique(s) receives Supplementary Wine
Authorization(s) from AGCO

2. Grocer(s) receives Wine Boutique Sales Agent
Authorization(s) from AGCO
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1- Contact LCBO on receipt of AGCO Authorization(s):

A to finalize Wholesale Supply Agreement (WSA) with LCBO and
provide LCBO with:

A letter of credit (as required by the WSA)

A proof of insurance (to be provided within 10 days of
effective date of the WSA)
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C u S t O I I l e r P r O f I | e Store operators must complete and submitthis form to be added to the LCBO database forinvoicingand
payment purposes.

Invoices willbe sent electronicallyto the emails providedin the Contact Information section.

CUSTOMER INFORMATION
Company Name

Street No. Street Name Unit/Suite
City/Town Province Postal Code
Country Telephone

CONTACT INFORMATION

1) Name Title
Email Address
Z) Name Tite

Emasil Address

[3) Name e

Email Address

Full Name Business Titie

Authorzed Signature Date (mmiddiyyyy)

Return completed form to wholesaleservice@lcbo.com
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37 Submit Grocery | Geertort LCBO
GROCERY MANAGEMENT SYSTEM (GMS) IT ACCESS FORM

Management
S S ‘t e m ‘ M S I I Store operators may requesta maximum of three (3) users per location. The Grocery Management System
(GMS) provides forthree types of users:

Corporate Level User: This level enables the user to manage all stores and all banners atthe corporate level
and view and download the product catalogue. The user has multi store access to create and view purchase
C C e S S O r I I I ordertransactions, receive order notifications, enter receipt details and view and download invoices.
Banner Level User: This level enables the user to manage all stores underthe banner's level and view and

download the product catalogue. The user has multi store access to create and view purchase order
transactions, receive order notifications, enter receipt details and view and download invoices.

Store Level User: This level enables the user to manage a single store and view and download the product
catalogue. The user has single store access to create and view purchase order transactions, receive order
notifications and enter receipt details.

ALL FIELDS MUST BE TYPED. THE FORMWILL NOT BE PROCESSED IF HAND-WRITTEN

USER ACCESS:
Check one ofthefollowing: Corporatelevel [J Bannerlevel [J Store level [J

CORPORATE LEVEL INFORMATION: Required foraccess to levels.
Corporate Name

Tonisct Name Telephone Number

BANNER LEVEL INFORMATION: Requirad for access to bannerlevel, otherwise leave blank.

BannerName
Contsct Name Telephone Number

)
STORE LEVEL INFORMATION: Required for access to single store, otherwise lesve biank.
Store Name Store Operator Number
Contact Name Telephone Number
Address

g
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Following completion of steps 1-3:

A An LCBO Store # will be assigned to each authorized location

A LCBO will collect delivery location and receiving
requirements

A GMS usernames and passwords will be emailed

13
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Grocery Operations website:

www.lcbowholesaleoperations.com

Wholesale
Operations
Group

Home Supplier

This website is a dedicated resource for selling beer in grocers in Ontario. Information
and forms can be found for (1) suppliers to grocers, and (2) grocery operators.

For our customer facing web presence, please visit LCBO. Other trade resource
information may be found at our trade resources

Background

In its April 2015 report, Striking the Right Balance: Modernizing Beer Retailing and

Grocers

Welcome to the Grocer information site

Distribution in Ontario, the Premier's Advisory Council on Government Assets recommended
that the government authorize qualifying grocery stores to sell beer to the public. In the 2015
Ontario Budget, Building Ontario Up, the government announced it would proceed with this
recommendation and subsequently introduced regulatory changes establishing the LCBO as
the wholesale supplier of all beer, domestic and import, to authorized grocery stores.

up to
grocers by _ B gl
licenses by T
e2n()d1 gf May 2017 Advnsory
Council

LCBC

FAQ Contact Us

Latest News

GMS Training Videos Added
2015 Dec 17

Videos are posted on the supplier
and grocer pages.

First 58 Locations Announced
2015 Dec 15

The authorized stores are a mix of
independent and large grocers in

communities across Ontario.
Read more >

Winning Bids Announced
2015 Nov 18

The first grocers to be eligible to
sell beer in Ontario grocery stores

were announced.
Read more >
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Click through to grocers/store operator section of
the site:

1. The primary source of communication to store operators
2. Contains forms, documents and presentations for store operators

3. Access to Grocery Management System (GMS) to view product
catalogue and place orders

4. Communication regarding pricing, pricing promotions and product
catalogue updates
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Policies &
Procedures
Manual for
Authorized Store
Operators

.LCBO

Grocery Operations

Policies & Procedures Manual for
Authorized Store Operators

------
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Shelf price = Uniform price
Product pricing:

A The retail price for beverage alcohol sold to the public will be as
determined by suppliers.

Pricing is communicated and administered by the LCBO
Pricing will be the same through all retail channels

Retail price includes container deposit and applicable taxes
Retail price is to the nearest nickel (i.e., $15.15, $25.00)
Price changes are communicated to store operators seven (7)
days in advance via www.|lcbowholesaleoperations.com

To T T To Do
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Promotional Pricing

Pricing promotions are decided upon by suppliers and approved by
the LCBO and include:

A Limited Time Offers (LTOs)
A Run for 4 weeks uniformly across all sales channels

A Super Sales
A Exceptions to the four week LTO duration and typically

occur around holidays or long weekends

A Wine Deal of the Week
A Runs Thursday to Wednesday on alternate weeks for

wine products.

A complete list of promotional programs and dates is available at

www.lcbhowholesaleoperations.com 19
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Product Catalogue & Ordering System
STORE
SUPPLIERS LCBO OPERATORS
GROCERY
NISS INTERNAL MANAGEMENT
SYSTEMS SYSTEM
Information Enterprise-wide platform Online system which
suppliers submit in used by the LCBO and provides store
NISS is used to list its partners to manage operators view all
the products aspects of product products available for
available for sale to listings, inventory, sale and place orders.
store operators. ordering, fulfillment, and

transactions.
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Eligible product catalogue available:

A Excel file: by end of September
A GMS catalogue online & ordering: live Tuesday October 18
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Store operator sign in: configured to authorization type
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Product Hierarchy: filter by type, varietal, brand, producer
size
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