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in OMNI
Customer 
Experience 
Breakout



Brand 
Promise 
Video



Brand Promise
Perfect Choices Made Easy. Moments Made Great.

Has friendly, helpful, 
knowledgeable

employee that I can 
trust

Offers the best 
selection of products 

available and makes it 
easy to discover new

Is always an 
exciting shopping 

experience

Offers a loyalty 
program that 

meets my needs

Has a positive 
impact on the 

province/ supports 
local producers and 

sells responsibly

Connect Discover InspireReward Impact



Agenda

How to Better 
Connect & 
Collaborate 

Our Employees 
as Product 
Knowledge 

Experts

Tools Available 
to Support you

CONNECT INSPIRE DISCOVER



CONNECT
Collaborate to Improve Customer Experience

Meet our People

Understand Promotional Themes

Define Performance Objectives



CONNECT
Meet our People



CONNECT 
Promotional
Themes



CONNECT
Performance
Objectives



INSPIRE
Our Employees
as Product
Knowledge
Experts

Understand your Audience

Training & Education for the Promotion

Simplified Selling Strategies



INSPIRE 
Understand
Your Audience



INSPIRE
Training &
Education

Promotional Learnings

Cocktail of the Month​

Beer Style of the Month​

Perfect Pairings​

Product Knowledge Educational Videos​

VQA Support Local​

Development Day Vintages



INSPIRE
Trade Sell Sheet
Template 



INSPIRE
Simplified Selling
Strategies

Selling Strategies

Cocktail of the Month​

Beer Style of the Month​

Perfect Pairings​

Virtual Education Product Knowledge Videos​

VQA Support Local​

Development Day Vintages

Cocktail
Of

The
Month

 Versatility of the Spirit
 Ease of Cocktail​ Making
 Food Pairing Ideas
 Serving Suggestions
 Additional Usage: baking, marinades etc.



INSPIRE
Educational 
Trade Video



DISCOVER 
Tools & Resources

Trade Playbook

Doing Business with the LCBO

LCBO Connect



DISCOVER



DISCOVER



DISCOVER



People

 Meet with the right 
team member

 Connect messaging to 
the Promotion

Product

 Share Results and 
Trend Insights

 Share Product 
Knowledge

Process

 Know the details of the 
Product and Marketing 
Guide

 Focus on Simplified 
Selling Strategies

 Follow the Principles 
outlined in the Store Visit 
Guide

Premises

 Excellence in OMNI   
Customer Experience 

Key Take-Aways



Thank You


	Slide Number 1
	Excellence �in OMNI�Customer Experience Breakout
	Brand �Promise �Video
	Slide Number 4
	Slide Number 5
	Slide Number 6
	��
	��
	��
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Thank You

